
1. Board of Trustees/Governing Body: 

• Chairperson 

• Vice-Chairperson 

2. Executive Leadership: 

• Executive Director 

• Deputy Director/COO (Chief Operating Officer) 

• Chief Financial Officer (CFO) 

3. Divisions or Departments: 

• Resource Mobilization, Trade and Markets Division: 

• Resource Mobilization, Trade and market Director 

• Donor Relations Specialists 

• Trade Specialists 

• Partnerships, Fundraising and development Division: 

• Partnerships Director 

• Partnership Coordinator 

•  Fundraising and Development Department: 

•              Fundraising Director 

• Corporate Partnerships 

• Finance and Administration: 

• Accounting 

• Human Resources 

• Communication and Outreach: 

• Communication Manager 

• Public Relations Specialists 

• Human Resource and Administration 

• Legal Department   

• Research and Policy Analysis: 

• Research Director 

• Policy   and Data Analyst 

• Regional Offices` 

• Regional Directors 

• Advisory Council Committees: 

• Composed of experts and stakeholders in resource mobilization, trade, 

fundraising, and partnerships to provide guidance and expertise. 

4. Volunteers and Interns: 

5. Monitoring and Evaluation Team: 
 


